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The Bridge Trust Philosophy

The Trust’s behaviour support protocol is rooted in a positive, preventative approach — valuing mutual
respect, participation and reward — and is an absolute and categorical rejection of anything that could be
construed as punishment. We use Positive Behaviour Intervention and Support as a school wide system.

Our approach is based on a belief that each pupil is capable of learning through a process of mutual
exchange. It is therefore paramount that any behaviour that challenges us as a school or community should
be viewed as a communication and as staff we should explore the meaning of this behaviour and any unmet
needs.

We believe that our pupils can develop a strong sense of self-worth, a belief in their own abilities and
therefore confidence in themselves which will enable them to become happy, motivated learners. We
follow the Bridge Trust principles of Positive Behaviour Support :

B — Every pupil feels that they belong and are a valued member of the school.

E — We enhance the physical and social environment to fully meet pupils' needs and support emotional
regulation

D - Our solution finding is data-driven, evidence informed and ethical.

D - Academic and behaviour interventions are typically devised by staff who work day-to-day with pupils,
with school leaders retaining oversight.

U —There is a clear approach to universal, targeted and specialist support.

P - Communication and interactions with pupils are predominantly positive, rather than corrective or about
negative consequences.

Hungerford School

At Hungerford School we share the philosophy of The Bridge Trust. We expect our staff to get to know each
child as an individual and to consider the child’s behaviour as form of communication. We expect our staff to
be positive with children and to develop a culture of mutual respect within their classrooms.

Aim of this protocol

e To create an environment which encourages and reinforces good behaviour.

e To define acceptable standards of behaviour.

e To encourage consistency of response to both positive and negative behaviour.

e To promote self-esteem, self-discipline and positive relationships.

e To ensure that the school's expectations and strategies are widely known and understood.

e To encourage the involvement of both home and school in the implementation of this protocol.

1

September 2026



The — —

O
Behaviour Protocol BﬁdgegTFUST
Hungerford School

Hungerford School Values
At Hungerford School we have three school Values
1. Besafe
2. Beresponsible
3. Be respectful
All adults and children in the school are expected to know the school rules and uphold them at all times.

If children do not know how to keep to the school rules it is the job of the adult to teach and support them,
just as they would in any other area of the curriculum

Standards of behaviour

Standards of behaviour are goals to be worked towards rather than expectations which are either fulfilled or
not. Thus the school has a central role in the children's social and moral development just as it does in their
academic development. As we measure academic achievement in terms of progress and development over
time towards academic goals, so we measure standards of behaviour in terms of the children's developing
ability to conform to our behavioural goals.

The children bring to school a wide variety of behaviour patterns based on differences in home values,
attitudes and parenting skills. At school we work towards standards of behaviour based on the basic
principles of honesty, respect, consideration and responsibility. Acceptable standards of behaviour are those
which reflect these principles.

School Ethos

The adults encountered by the children at school have an essential responsibility to model high standards of
behaviour, both in their dealings with the children and with each other.

As adults we will:

e Create a positive climate with realistic expectations.

e Emphasise the importance of being valued as an individual within the group.

e Promote, through example, honesty and courtesy.

e Provide a caring and effective learning environment.

e Encourage relationships based on kindness, respect and understanding of the needs of others.
e Ensure fair treatment for all regardless of age, gender, race, ability and disability.

e Show appreciation of the efforts and contribution of all.

Positive Behaviour Intervention and Support (PBIS)

At Hungerford School, as with all the schools in the Trust we use PBIS to help us take a proactive response to
managing children’s behaviour.

A proactive response is a response to a behaviour that promotes learning in a positive way; categorically
rejecting negative reinforcement, fear and punishment.

e It supports children to understand and fulfil their needs and focus on finding alternative ways, where
necessary, to communicate.
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e Responding proactively = responding to try and prevent the behaviour happening again — with
meaning and positive intention

At Hungerford School we use the 3 R’s when using proactive responses:

e Related - the response is clearly connected to the pupil’s behaviour and its function. Relies on staff
knowing the child well and that the function of the same behaviour may be different for each child,
or even for the same child at different times.

o Respectful - responses need to be given with empathy —by being respectful in tone of voice and
body language.

e Reasonable — if boundaries are put in place they must be fair and appropriate for that child’s’ level
of understanding.

Whole School PBIS Implementation

At Hungerford School we have a whole school approach to PBIS with responsibilities being held at different
levels with all staff expected to uphold and apply the 6 Trust PBS values at all times.

Responsibilities in the Implementation of PBS

Consistently Applying Our Trust PBS Principles

<&

e Leading projects with class teams that help
pupils achieve and thrive

e Collaborating with PBS teams across the Trust
to help strengthen practice
[ X X4
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Approving PBS project proposals

Keeping abreast of progress

All staff are expected:
e To learn to recognise and minimise conflict and tension.
e To set high, explicit standards.

e To give, and be treated with, respect.
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To listen to pupils’ needs.

To avoid confrontations.

To deal justly, wisely and firmly with issues as they arise.

To use the PBS escalation flowchart when a behaviour needs reinstating

To avoid blanket “punishments.”

Specific whole school approaches and actions

Expect a 4:1 ratio of praise to a correction
Work positively with children and adults

Use the first two weeks of every academic year and the first week of every subsequent term as
teaching time to ensure that children are aware of the school values and are able to work within
them in class and around the school. We teach the behaviour that we expect to see.

Work with the PBS team to identify a focus and collect data on incidents of specific behaviour early
every term and then work as a school team to improve behaviour over the term. Data will again be
collected to see the impact of the measures put in place to tackle the behaviour.

Have visual reminders of positive behaviour — team rewards and school value displayed in every
class

PBS team will meet meetings once a half term and will use briefings term to make sure that staff are
aware of and are implementing the behaviour expectations set out in this protocol, and any
additional measures or strategies that supplement the protocol

Rewards:

Our emphasis is on rewards to reinforce good behaviour, rather than on a focus on negative behaviour. We
believe that rewards have a motivational role, helping children to see that good behaviour is valued. Verbal
praise and approval are used as a matter of course.

Cross-phase teams will earn reward days for good behaviour.

Assemblies will be held in which good behaviour is highlighted and praised, giving detail and
emphasising how important it is to maintain the desired behaviour. When a target for excellent
assembly behaviour is reached, children will earn a dress-up day with an exciting theme.

Class teachers are free to reward children in class or (taking into account any resource and time
constraints) outside class. It is important to ensure that the children are aware of the high
expectations and that they have earned the reward.
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Consequences

Within PBS all consequences need to be meaningful and relate to the behaviour - we are re-teaching the
desired behaviour/choice.

The following is not an exhaustive list but includes possible common incidents and the accompanying
sanctions:

Behaviour | Remedy

Name calling | Say something positive/that you like about that person.

Spills something | Cleans it up themselves

Disruptive during

lunch Eats lunch by self, right away or tomorrow

Steals something | Replace it directly to the person with an apology.

Damages property | Fixes it or parent is asked for a contribution.

Spend some time “repairing” by taking part in a shared activity inside during

Fighting lunchtime rather than being allowed out or do an ‘I Time’ during play/lunch time

It is important to be clear and state behaviour expectations calmly but confidently. Behaviours that have a
disproportionate effect on learning are usually amenable to teacher presence, awareness and fluid
strategies that do not lend themselves to a list of hard and fast rules. Be proactive and anticipate common
problems such as being out-of-seat, calling out in class, tantrums, swearing, screaming or refusing to follow
instructions. These behaviours can be avoided by preparing well and reminding the children of expectations.
Tell them to put their hand up to speak, remind them to stay seated unless they ask and get permission to
get out of their seats. Explain what is expected before activities begin. It is important to stick to your
expectations and not give up when it is inevitably hard at the beginning. If you persist, it will work.

Class Based PBIS Implementation

Each class teacher is able to use their own skills and creativity in deciding on how to implement PBIS in their
own classroom as long as they follow the PBIS philosophy. Any visual display regarding behaviour must only
show positives. There should be no visual reminders of negative behaviour and rewards can only be earned,
not taken away.

Exclusion/ Inclusion

Although we retain the right to exclude a child in extreme circumstances, as a school we do not believe that
exclusion is in the best interests of the child. We believe that children’s behaviour is a form of
communication and that it is our job as a school to work creatively with the child, parents and other
agencies in order to teach them more appropriate ways of communicating need.

Recording behaviour

Any behaviours of concern are recorded on Bromcom on the day that they happened. The adult who
witnessed the behaviour is responsible for recording.
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Reporting behaviour

Any behaviours of concern should be reported to the child’s class teacher in the first instance. Should the
behaviour be concerning enough to warrant a phone call home the class team should first discuss this with a
member of the School Leadership Team.

Communication with parents should be managed very carefully. The parent should leave the conversation
feeling that we will work with them as part of a team in supporting their child.

The Use of Physical Restraint

Please refer to The Bridge Trust Policy

Protocol Owner and Contact Details

Jo Stephens, Headteacher

For further information on the Protocol, please contact via email
jo.stephens@thebridgetrust.academy or phone 020 76191000

Review date September 2026
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Appendix 1

Hungerford School PBS escalation chart

1

e Praise the child next to them \

oy . e Give that child a token
Child is not being

safe, respectful e Remind child of desired behaviour “It’s
and responsible. respectful to...”

e Warn child of pre-planned consequences (see
text box)

)

-
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Please complete every sentence below
before letting the other person/s have their

Ithink.....

[ feel......

I noticed that......
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