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Anti-Bullying Protocol

At Hungerford School we have three golden rules. Be Safe, Be Responsible and Be Respectful. We are
committed to maintaining a safe and respectful learning environment. We recognise, respect and celebrate
diversity and will challenge individuals who do not behave in a respectful way.

The Aims of The Protocol
We aim to ensure that:

e All members of the school community understand the school’s approach to tackling and preventing
bullying.

e All school staff know and understand what bullying is and how to prevent it and act when it occurs

e All children and families understand what bullying is and know how to prevent it and how to access
support from school should bullying occur.

e All children and families are assured that they will be supported when bullying is reported

e Effective action is taken to ensure that bullying is prevented and addressed when necessary

What is bullying?

“Bullying is Behaviour by an individual or group usually repeated over time, that intentionally hurts
another individual or group either physically or emotionally “

(Department of Children Schools and Families — Safe to Learn 2007)

In life there are times when individuals have disagreements and find it difficult to get along. At school we will
support children to develop their social relationships through our PSHE curriculum, assemblies and providing
good role models. At times we may even deal with difficult social relationships by intervening with Stay on
Green. However, these isolated incidents would not be considered to be bullying.

In order to be described as bullying behaviour has to be:

o Deliberately hurtful
e Repeated often over a period of time

It is also often difficult for someone being bullied to defend themselves.

Bullying can be:

e Direct physical bullying (pushing, hitting, punching, kicking).

e Direct verbal bullying (yelling abuse at another, name-calling, insulting someone, using verbal
threats, offensive mimicry of accent and/or pretending not to understand what is said, using
discriminatory language).

e Indirect bullying, also known as social bullying or relational bullying (spreading rumours, social
exclusion, disclosing another’s secrets to a third party, graffiti).

e Cyberbullying —bullying using electronic media, such as email and texts, chat rooms, blogs and social
networking sites, sharing derogatory videos and photos via mobile phones

People can be bullied because they are different or are perceived to be different and it is often motivated by
prejudice against particular groups or because of characteristics or features about which the person under
attack can do nothing.
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Bullying can relate to

e Race, religion, culture or belief (or no belief)

e Special educational needs and disabilities

e Young carers

o Looked after children

e Background

e Gender

e Appearance and size

e Ability and attainment

e Sexist or sexual bullying (bullying based on a person’s sexuality)

e Homophobic bullying (a dislike or fear of someone who is or is perceived to be lesbian, gay or
bisexual)

e Transphobic bullying (a dislike or fear of someone who is or is perceived to have changed their
gender from male to female or female to male or someone who is difficult to categorise as female or
male)

Bullying can also happen between adults and children and between adults.

We believe that all forms of prejudice and prejudice-based behaviour and bullying are unacceptable and
should be dealt with seriously.

The difference between bullying and other hurtful behaviour

Our definition of bullying does not include conflict and/or friendship problems between children and young
people or one-off incidents. These problems will still be taken seriously and dealt with immediately to
prevent them developing into bullying behaviour.

Preventing Bullying:

Our approach to preventing bullying involves direct teaching about bullying and its consequences,
celebrating difference and diversity and promoting positive behaviour.

We do this through:

o Whole school ethos and environment

Whole school activities & playground activities
PSHE and safeguarding Curriculum

Training and Support for staff

Involving Pupils

e Involving Parents and Carers

Whole school ethos and environment

We aim to create a positive, safe and inclusive environment that reduces the opportunities for bullying to
take place, promotes positive relationships and where pupils can discuss bullying openly.

e We expect children to have respect for each other and accept responsibility for their behaviour

o Staff model good behaviour and communication skills both with pupils and other adults in the
school.

e We teach children the kind of behaviour we expect and reward good behaviour
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Staff challenge children when they use prejudice-based language; explaining why it is wrong and
how hurtful it can be.

We encourage children to tell an adult if they are worried or upset about anything

We recognise and celebrate difference and diversity

We have a range of activities during break and lunchtimes that promote cooperative activities and
reduce domination of the playground by rough games and football

Our break and lunchtimes are well supervised and support staff are trained in organising structured
activities and encouraging all children to participate

We talk to children about how safe they feel in the playground

We take particular care of children with special educational needs and disabilities, who may be more
likely to be victims of bullying and make sure that they feel safe and included in school and help
them to develop skills to manage emotions and relationships and handle friendship situations.

We have an “acceptable use of computers and technology” protocol and posters displayed around
the school that includes information about cyberbullying and e-safety

Whole school activities

We organise specific assemblies on bullying and its consequences and what to do if they see or
experience it

We provide indoor lunchtime club for vulnerable children

We carry out annual surveys to hear how safe children feel in school, whether they have
experienced or seen bullying and how well they feel the school deals with bullying.

We hold a week of activities focused on friendship and anti-bullying to recognise national anti-
bullying week

We involve visitors from organisations that specialise in anti-bullying activities including NSPCC and
the Police.

We have playground friends that ensure the playground is a safe and fun place to be; organising
playground games and checking that children are happy and feel included.

We have introduced restorative approaches for dealing with conflict

School council work proactively with pupils to review our anti bullying charter

Pupils learn

What bullying is, how it feels, why people bully, what to do about it and how to prevent it

About the differences between people and about the importance of being inclusive and celebrating
difference and diversity

About the impact of prejudice and discrimination

Skills to manage feelings, develop empathy, resolve conflict fairly, to cope with friendship problems
and make and maintain positive relationships

How to keep safe and behave responsibly when using the internet and mobile phones

We use stories that enable a greater understanding of difference and diversity through their use of language,
cultural attitudes and images, avoiding stereotypes, racism and sexism and celebrate difference such as
including children with disabilities and those with same sex parents when teaching about families.

Every class has a weekly circle time, which is an opportunity for the class to regularly talk and listen to one
another about social and emotional issues. It helps to promote positive relationships and positive behaviour
and helps children share responsibility for creating a better learning and caring environment.
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Training and support for staff

We have annual safeguarding training which includes an update of this protocol and to ensure that staff
know how to identify bullying and what to do if it occurs. We are a Stonewall School.Involving pupils — OQur
Charter

The school council has an important role to play in reviewing the anti-bullying protocol and producing and
reviewing the school’s anti-bullying charter, which is displayed all around the school:

e We treat each other fairly

e We respect each other and celebrate our differences

e We sort out friendship problems as soon as they happen
e We take care of one another

e We are kind to one another

e We tell an adult if we see or hear someone being hurtful
e We listen to each other’s opinions

We will conduct an annual survey of primary pupils to find out how safe they feel in school and whether they
have experienced or seen bullying and whether they feel the school takes bullying seriously.

Involving parents and carers

We believe that parents and carers have a very important role in supporting the school's anti-bullying
protocol and in actively encouraging their child to be a positive member of the school. We ask all parents
and carers to sign the Home-School agreement when their child starts school. This agreement sets out what
parents and carers can expect from our school and what is, in turn expected from parents and carers. This
includes our approach to preventing and dealing with bullying and is clear that bullying is unacceptable.

We run regular workshops for parents and carers about what bullying is, what to do if their child is bullied
and how the school will deal with it as well as workshops on e-safety and what to do if their child
experiences cyberbullying.

Dealing with bullying

All the staff in our school take all forms of bullying and prejudice-based language seriously and will deal with
it promptly and seek to prevent it from taking place. There is guidance in the staff handbook on how bullying
and prejudice-related incidents should be identified, assessed, recorded and dealt with. We treat all bullying
incidents equally seriously, no matter what type of bullying it is.

We will investigate and act upon any bullying incident that is reported to school staff, including taking place
outside of school eg on school or public transport, outside local shops or online. We will also consider
whether it is appropriate to notify the police of the incident.

If bullying occurs we will

e Talk to the children involved separately to find out what has been happening and why and speak to
any witnesses.

e Explain to the child who is bullying why their behaviour is wrong and try to help them to see this for
themselves. Be clear that bullying is not tolerated at school

e Expect the child who is bullying to apologise for their actions and to agree to stop their behaviour.

e Tell the parents/carers involved and keep them informed of how the incident is being dealt with and
whether the bullying has stopped

e Use restorative approaches which hold the child who is bullying accountable for their actions.
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e Use formal sanctions, such as keeping them in at lunchtimes, missing a special event or having a
detention. The sanction used will depend on the severity and persistence of the bullying behaviour
and is explained in our Positive Behaviour Protocol under persistent inappropriate behaviour. Where
appropriate we will also impose further sanctions, such as exclusion

e Continue to monitor the situation and intervene if the bullying appears to be carrying on or to have
started again.

We will also:

e Record all incidents of bullying and prejudice-based language, including race, disability, religion,
ethnicity, gender, SEN, homophobic/transphobic, and appearance and describe how they have been
dealt with

e Spend time talking to the child who has been or is being bullied to see if they could benefit from
further support such as counselling or from any interventions to help them develop their personal
and social skills

e Spend time talking to the child who has done or is doing the bullying and try to find out if there are
underlying reasons for their behaviour and if they could benefit from support or interventions to
help them manage their behaviour and/or develop their personal and social skills

e Address with other children and young people who may have been bystanders, observing or
supporting the bullying behaviour, how they could intervene to stop bullying behaviour in future.

e Provide regular training for staff to help identify bullying and work to prevent it happening and to
intervene effectively to stop it.

Recording and Reporting

Staff who identify or who are told about bullying or prejudice-based language make a written record of this.
All incidents whether one off or defined as bullying are logged in the school’s reporting system.

Information is recorded about

Whether it is defined as a one-off incident or bullying

The type of incident or bullying e.g racist, sexist

The kind of behaviour e.g verbal, physical, cyber

A description of what happened and who was involved

How the incident or bullying was dealt with and resolved

e How parents were involved

e Whether as a result of the response the incident or bullying has stopped

Records of one-off incidents and bullying are reviewed to ensure they have been resolved effectively and the
data is reported to governors each term.

We encourage staff, pupils, parents and governor to report bullying or prejudice-based language and we
have a range of ways this can be done including

e Talking to any member of staff
e Talking to the lead teacher responsible for behaviour
e Writing a note in one of the “worry boxes” across the school

Evaluation

Following any bullying we use the feedback from parents and pupils to evaluate our approach and make
changes as needed. We analyse data on bullying and prejudice-based language to help plan future actions to
reduce bullying and eliminate discrimination.
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Support for pupils and parents

We have an Anti-Bullying Charter around the school with advice for children, bystanders and those that bully

Advice to children

If you are a victim of bullying (whether in or outside of school), it is very important to tell somebody
you trust. You can tell a member of staff or anyone you want to talk to.

The school will always take you seriously and act to stop the bullying and support you to feel safe
again

If you cannot tell anyone at school, you can tell your parents who will tell us.

You can also email, text and have an online chat with a counsellor at Childline. Their website is:
http://www.childline.org.uk

Friends of victims should tell staff or a parent

Nobody deserves to be bullied— remember, you have a right for this not to happen to you and it is
not weak to tell someone

Advice to bystanders

Do not ignore or support bullying behaviour if you see it happening to someone else. If you do see someone
being bullied please:

Do not join in even if you feel pressured to do so

Tell a member of staff what you have seen

Tell your parents or carers or someone else you trust

If you feel safe to do so, tell the bully/bullies they should stop

You could tell the person who has been bullied that you don’t agree with what’s happened. When
people are bullied they can feel very alone and can blame themselves, so it’s good to have support
If you are not sure what you should do, you could call Childline which is a confidential advice service
for children. The number is: 0800 1111

You can also email, text and have an online chat with a counsellor at Childline. Their website is:
http://www.childline.org.uk

If you are bullying someone

Stop!

Talk to someone about what you’re doing and ask for help to understand and change your behaviour
—and to find out how you can apologise and make amends to the person you’ve been bullying.

If you are not sure what to do, you could call Childline which is a confidential advice service for
children. The number is: 0800 1111. You can also email, text and have an online chat with a
counsellor at Childline. Their website is: http://www.childline.org.uk They won’t judge you and they
understand that there are often many reasons why children and young people bully others,
sometimes because they themselves have been bullied.
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Guidance for parents and carers

We have a booklet for parents and carers with guidance on what to do if their child is being bullied or is
bullying others

What to do if your child is being bullied

Your child may not tell you that he or she is being bullied. However, you may notice some changes in his or
her behaviour, including:

Be unwilling to talk about their day

Look less happy

Come home with cuts and bruises

Come home with toys and things you have not bought for them
Take things from home without you knowing
Avoid certain children or activities

Be reluctant to go to school

Feeling unwell, often with a headache

Anxiety

Aggression towards you or others in your family
Bedwetting

Waking in the night

These things can happen for other reasons but they can be a sign of bullying so it’s important to find a quiet
time to talk to your child about your concerns. It might also help to talk to others who know and care for
your child including their teachers.

If your child is being bullied,

Take time to listen to your child and stay calm

Calmly talk with your child

Explain to them that bullying is unacceptable and that no one should have to put up with it. Promise
to do all you can to stop it.

Write down what your child has said. If it involves cyberbullying, keep any evidence of emails and
texts

Encourage your child to talk to their teacher or someone at the school

Never intervene with other children or children’s parents, but let the school know.

Contact your child's class or form teacher as soon as possible to let them know your concerns. The
school will take any incident of bullying extremely seriously and will deal with it quickly to find out
why it has happened and to prevent it happening again

Staff may not know about the bullying and will need to know what has happened and will discuss
with parents and carers action to be taken

Staff will update parents and carers about what they are doing to resolve the issue and when it has
been resolved

If you are not satisfied with the response you get and any action taken, you should contact the Head
of School with your concerns.

If you remain dissatisfied, you should follow the school's complaints procedure, as detailed in the
school prospectus.

Call or go on the website of one of the organisations dedicated to supporting parents and carers.
They will give you independent advice and support. For example, Parentline Plus on 0800 800 2222
or the Parents Anti-Bullying Helpline on 08451 205 204.
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What to do if your child is bullying someone else

It can be a shock to parents and carers that their child could be bullying another child in the school. There
are many reasons why some children and young people bully others. Sometimes it’s because they are
copying someone at school or elsewhere, or being encouraged to bully or that they have been a victim of
bullying themselves. It may be hard to spot although one sign could be that they come home with toys, food
and other things that you have not bought for them.

Children who bully others may also suffer from long lasting consequences and may continue with bullying
behaviour into their adult lives. It is important that children receive help and the issues are dealt with
straight away. You should:

e Talk with your child and explain why bullying is wrong

e Make an appointment to speak to their class teacher or form tutor to talk about how the bullying
can be dealt with

e (Call or go on the website of one of the organisations dedicated to supporting parents and carers.
They will give you independent advice and support. For example, Parentline Plus on 0800 800 2222
or the Parents Anti-Bullying Helpline on 08451 205 2

Roles and responsibilities
The Headteacher will:

e Ensure that the protocol is implemented and reviewed regularly

e Provide a termly report of incidents of bullying to the governing body

e Monitor bullying and harassment of pupils in terms of difference and diversity (i.e. different groups)
and act if there is a cause for concern

e Provide a report on the effectiveness of the anti-bullying protocol

e Ensure the protocol is regularly publicised to the whole school community and the message that
bullying is not accepted is reinforced through whole school activities and information

e Ensure that all staff receive sufficient training to be equipped to identify and deal with bullying

e Regularly review the protocol in the light of any incident

e Include regular updates to staff through the annual safeguarding training

e Include information in the newsletter/on the website about what the school is doing to prevent and
tackle bullying

The Governing Body will support the Head of School in all attempts to eliminate bullying from our school.
The governing body will:

e Require the Head of School to keep accurate records of all incidents of bullying and report on them
to the governing body on a termly basis.

e Require the Head of School to report annually to the governors about the effectiveness of school
anti-bullying strategies.

o Notify the Head of School of any request from a parent or carer to investigate incidents of bullying
and ask the head teacher to investigate and report back to the governing body. The governing body
will respond within ten days to the parent or carer and keep them regularly updated with regards to
the investigation and, where possible, meet with the parent or carer to ensure they are satisfied
with the outcome.
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Key contacts

e Staff responsible for bullying prevention (Head of School)
e Staff responsible for monitoring bullying incidents

e Lead Governor

e E-safety contact officer

Sharing the protocol
Key information from this protocol will be incorporated into the following documents

e School Handbook / Prospectus

e Staff Handbook

e Governor Handbook

e Home-school contract/agreement
e Student diary/journal

A full copy of this protocol is freely available to parents and carers on request and a copy is on the school
website. All new parents and carers and pupils receive a copy and the anti-bullying charter is explained and
discussed at the start of each year.

Protocol Owner and Contact Details

Jo Stephens, Headteacher

For further information on the Protocol, please contact via email
jo.stephens@thebridgetrust.academy or phone 020 76191000

Next Review Date: September 2026
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