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Policy Statement

"At the Bridge Trust, inclusion is not an initiative or a programme. It is the foundation of who we are. We are committed to creating
schools where every individual belongs, every voice matters, and every person can flourish."

The Bridge Trust is committed to creating a culture where every individual is valued, respected and able to thrive. We believe
diversity enriches our community and that true inclusion removes barriers, celebrates difference and promotes equity of
opportunity for all.

As a Trust comprising of specialist schools, serving children and young people with a wide range of special educational needs and
disabilities (SEND), alongside inclusive mainstream primary schools, we recognise that equality is not achieved by treating everyone
the same. Equality is achieved by understanding individual needs and ensuring that appropriate support, adjustments and
opportunities are available so that every person can participate, contribute and succeed.

This policy applies to:

o Pupils

o Staff

° Trustees

o Governors

o Volunteers

° Contractors

o Parents and carers

° Visitors

o Partner organisations working with the Trust

We are committed to promoting an environment where all members of our community feel welcomed, safe, respected and
represented regardless of:

o Age

o Disability

. Sex

. Race

o Ethnicity

o Religion or belief

o Sexual orientation

o Gender reassignment

° Pregnancy and maternity

o Marriage and civil partnership
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We also seek to recognise and respond positively to wider factors that may create disadvantage, including:

o Socio-economic disadvantage

o Young carer responsibilities

o English as an Additional Language (EAL)
o Literacy difficulties

° Family circumstances

J Mental health needs

o Neurodiversity

Statutory and Legal Framework

This policy reflects and supports the requirements of:

o Equality Act 2010

o Public Sector Equality Duty (PSED)

o Human Rights Act 1998

o SEND Code of Practice

o Children and Families Act 2014

o Special Educational Needs and Disability Act 2001 (SENDA)

o Keeping Children Safe in Education (KCSIE)

o Working Together to Safeguard Children

o Relationships, Sex and Health Education (RSHE) Statutory Guidance
J Teachers' Standards

o Academy Trust Handbook

o Relevant DfE, Ofsted and Equality and Human Rights Commission guidance
Vision

At Bridge Trust we strive to build communities where:
o Every child and young person is known, valued and supported to achieve their potential.

o Diversity is recognised as a strength and celebrated across our schools. For example, this might mean people with different
ages, religions, ethnicities, people with disabilities, and both men and women.

o Barriers to participation and achievement are identified and removed.

o Staff feel empowered to bring their authentic selves to work.
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o Differences are respected and belonging is actively nurtured.
o Equity informs decision-making, curriculum design and resource allocation.
o Inclusion is everybody's responsibility. An inclusive workplace means everyone feels valued at work. It lets all employees
feel safe to:

— Come up with different ideas
— Raise issues and suggestions to managers, knowing this is encouraged

— Try doing things differently, with management approval

Core Principles
Equity Rather than Equality Alone.

Equality provides the same resources to everyone; equity does not. Equity is about offering differing levels of support based on
individual need, but to reach an outcome on a par with others. It recognises that different characteristics may present their own
unique barriers to each individual person and so the support offered needs to be tailored to that person, rather than the same
support for each characteristic. ‘Equality is giving everyone a shoe. Equity is giving everyone a shoe that fits (Susan K Gardner of
Oregon State University).’

We recognise that some individuals require additional support, reasonable adjustments or targeted provision to access the same
opportunities as others.

Our commitment is to achieve equitable outcomes, rather than provide identical treatment.

Inclusion by Design

Inclusive practice will be embedded into:

o Curriculum design

o Teaching and learning

° Assessment

o Recruitment and retention
. Professional development
o Leadership development
o School environments

° Communication systems

o Family engagement
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High Expectations for All

We maintain ambitious expectations for all pupils and staff while recognising individual strengths, needs and aspirations.

Respect and Belonging

We foster environments where people feel respected, heard and valued and where discrimination, prejudice, bullying, harassment
and victimisation are not tolerated.

Public Sector Equality Duty

The Trust will give due regard to the need to:

1. Eliminate unlawful discrimination, harassment and victimisation.
2. Advance equality of opportunity between people who share a protected characteristic and those who do not.
3. Foster good relations between different groups.

These duties will inform:

o Strategic planning

o Resource allocation

o Policy development

. School improvement planning

o Curriculum development

o Recruitment decisions

o Organisational change

o Procurement and commissioning

Where appropriate, Equality Impact Assessments (EIAs) will be undertaken to ensure decisions are informed by equality
considerations.

The Trust will publish equality information and review Equality Objectives every four years.
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Commitment to Pupils

We will:

o Provide high-quality education which meets individual needs.

. Promote inclusive teaching approaches and universal design principles.

o Make reasonable adjustments to ensure access to education and wider school life.

o Celebrate diversity through curriculum and enrichment opportunities.

o Promote pupil voice / communication and participation in decision-making.

. Challenge stereotypes, prejudice and discrimination.

o Foster understanding, empathy and respect.

o Support positive mental health and wellbeing.

o Ensure pupils learn about diversity and protected characteristics in needs led and age-appropriate ways.

Commitment to Staff

The Bridge Trust recognises that an inclusive workforce strengthens our ability to serve our communities. We are committed to
creating a working environment in which every employee is valued, respected and able to thrive.

We are committed to:

o Recruiting, developing and retaining a diverse and talented workforce.

° Ensuring employment practices are fair, transparent and inclusive.

o Providing equal access to training, development and promotion opportunities.

o Providing flexible working practices where possible.

. Supporting employees who are pregnant are on Maternity, Adoption, Paternity or Shared Parental Leave and those with

caring responsibilities.
o Fostering a culture that promotes wellbeing and psychological safety where individuals feel able to seek support.

o Supporting colleagues and applicants living with neurodiversity and/or a disability, applying reasonable adjustments where
proportionate.

o Considering the principles of objective justification, where proportionate throughout recruitment and employment
processes.
o Ensuring that applicants and employees with criminal records are considered fairly and in accordance with relevant

legislation, safeguarding requirements and the needs of the role.
. Encouraging challenge and constructive dialogue.

o Ensuring staff are treated with dignity and respect and that our working lives are free from discrimination, harassment and
victimisation.
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Protected Characteristics
The Bridge Trust recognises and protects the rights of individuals under the Equality Act 2010.

This includes protections relating to:

° Age

o Disability

J Gender reassignment

° Marriage and civil partnership
J Pregnancy and maternity

o Race

o Religion or belief

o Sex

J Sexual orientation

The Trust will not tolerate:

o Direct discrimination

o Indirect discrimination
° Harassment

o Victimisation

Gender Reassignment and Gender Questioning

The Trust recognises its responsibilities under the Equality Act 2010 regarding gender reassignment and will treat all individuals with
dignity, respect and compassion.

Where a pupil is questioning their gender identity, schools will:

. Consider each case individually.

o Prioritise safeguarding and wellbeing.

o Work in partnership with parents and carers wherever appropriate and unless there is a safeguarding reason not to do so.
o Conduct appropriate risk assessments where necessary.

o Consider requests concerning names, pronouns, participation, facilities and support arrangements on a case-by-case basis.
o Ensure decisions reflect safeguarding requirements, legal duties and the best interests of the child.

o Maintain accurate records in accordance with statutory guidance and data protection requirements.
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Accessibility and SEND

Bridge Trust is committed to improving:

Access to the Curriculum

Through:

o Adaptive teaching approaches

o Specialist equipment and resourcing

o Assistive technology

. Individual learning pathways, interventions and approaches underpinned by a Positive Behaviour Support framework
o Personalised opportunities, bespoke offers and personalised timetables where appropriate

Physical Access

Through:

o Review of accessibility arrangements

o Planned improvements to buildings and facilities
o Consideration of accessibility in all capital projects

Access to Information

Through:

o Alternative formats

° Translation support where appropriate

. Environments that support total communication approaches
o Accessible communication systems and resources

Curriculum, Culture and Community Cohesion

We will promote inclusion through:

o Teaching respect for diversity and difference.

. Promoting equality and human rights.

o Challenging prejudice and stereotypes.

o Teaching pupils about the protected characteristics in a way which is appropriate to each pupil’s needs, age and

development.

o Teaching Fundamental British Values.
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o Delivering statutory Relationships, Sex and Health Education.

— Relationships Education, Relationships and Sex Education and Health Education guidance
remind us that schools must ensure topics in RSHE are taught in a way which does not
discriminate against pupils or amount to harassment.

o Providing opportunities for pupils to engage with diverse communities and perspectives.

We aim to prepare pupils to become active, responsible citizens in a diverse society.

Safeguarding and Equality
Equality and safeguarding are closely linked.

All discrimination, prejudice, harassment, bullying and hate-related incidents will be managed through both the Trust's equality and
safeguarding procedures.

This includes incidents relating to:

° Race

o Religion or belief

o Disability

° Sex

o Sexual orientation

o Gender reassignment

° Appearance

o Family circumstances

o Other protected characteristics

Schools will respond promptly to:

o Discriminatory bullying

J Hate incidents

o Prejudice-based incidents

o Online abuse

J Peer-on-peer abuse

o Harassment linked to protected characteristics
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Recording and Reporting Incidents

All schools will record and monitor incidents including:

o Racist incidents

. Homophobic incidents

o Biphobic incidents

o Transphobic incidents

o Disability-related incidents

o Antisemitic incidents

o Islamophobic incidents

o Misogynistic behaviour

o Other prejudice-related incidents

Patterns and trends will be reviewed by school and trust leaders and reported through governance structures. These matters will
always be reviewed holistically while taking into consideration the complex needs and level of understanding that the individuals
present with to ensure a balanced approach and that an appropriate response is taken.

Recruitment and Workforce Equality

The Bridge Trust will ensure that recruitment practices:

o Promote equality of opportunity.

. Remove unnecessary barriers.

o Encourage applications from underrepresented groups.

o Focus on skills, experience and potential.

. Ensure fair, evidence-based and consistent selection processes.

Governance and Accountability

The Board of Directors will:

o Monitor compliance with this policy.
. Review equality objectives.
o Challenge and support progress.
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Local Governing Bodies will:

o Monitor local implementation.
o Review equality-related information.
o Support challenge and improvement.

CEO and Executive Leaders will:

Lead Trust-wide implementation.

o Ensure legal compliance.

o Promote inclusive leadership.

o Report annually to Directors.

Headteachers

Will:

o Create an inclusive school culture.

o Monitor equality data.

o Address achievement and participation gaps.
o Ensure staff training is delivered.

Designated Safeguarding Leads

Will:

o Monitor discrimination-related safeguarding concerns.
. Ensure vulnerable pupils receive appropriate support.
o Work with external agencies where necessary.

Staff

All staff are responsible for:

o Promoting inclusion.

o Modelling respectful relationships.

. Implementing this policy consistently.

Challenging discriminatory behaviour.
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Monitoring and Evaluation

The Trust will monitor:

Pupil

o Attendance

o Persistent absence

° Suspensions

o Exclusions

o Attainment and progress

° Participation in enrichment

° SEND outcomes

o Disadvantaged pupil outcomes
Workforce

o Recruitment

o Retention

o Promotion

o Leadership representation

o Staff wellbeing

. Disciplinary and grievance outcomes
J Absence data

o Staff survey data

Where lawful and proportionate, anonymised data will be reviewed by protected characteristic to identify and address inequality.

Complaints, Concerns and Whistleblowing
Any individual who believes they have experienced discrimination, harassment or victimisation may raise concerns through:

o School complaints procedures

Staff grievance procedures

Staff anti-bullying and harassment policy

. Trust whistleblowing procedures
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o Safeguarding procedures where appropriate.

—  For example, the Headteacher will contact the Local Authority Designated Officer (LADO)
where itis alleged that an adult working in or on behalf of the school has behaved in a manner
that discriminates against a child on the basis of one or more protected characteristics as
defined by the Equalities Act 2010

o All complaints will be investigated fairly, sensitively and promptly.
o No individual will be disadvantaged for raising concerns in good faith
Review

This policy will be reviewed every two years or sooner where:

o Legislation changes

. DfE guidance changes

o EHRC guidance changes

o Ofsted requirements change

° Trust priorities require amendment

Policy Owner and Contact Details

Hermann Farrington, CEO

For further information on the Policy, please contact via email
Hermann.farrington@thebridgetrust.academy or phone 020 7619 1000
Next Review Date: September 2028
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