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1. Introduction 

Columbus is committed to safeguarding and promoting the welfare of children and young people. We are committed to 

ensuring that all staff responsible for intimate care of children will undertake their duties in a professional manner at all 

times. The Intimate Care Policy and Guidelines regarding children have been developed to safeguard children and staff.  

They apply to everyone involved in the intimate care of children. 

Intimate care is any care which involves assisting a child who wears incontinence pads to change his or her pads,  

washing, touching or carrying out an invasive procedure (such as cleaning up after a child has soiled him/herself. This 

policy applies to all staff undertaking personal care tasks with children. Children and young adults with severe learning 

difficulties or profound learning difficulties and/or autism may not follow the normal range of development  therefore  

may not be fully toilet trained. In addition to this there are vulnerable groups of children and young people that may 

require full support with personal care on either a short, longer term or permanent basis due to SEN and disability, 

medical needs or a temporary impairment.  

 

2. Aims and Objectives 

This policy aims: 

● To provide guidance and reassurance to staff and parent/carers. 

● To safeguard the dignity, rights and well-being of children 

● To assure parent/carers that staff are knowledgeable about intimate care and that their individual needs and 

concerns are taken into account 

3.Principles of Intimate Care 

The following are the fundamental principles of intimate care upon which our policy guidelines are based. Every Child 

has the right to: 

● feel safe 

● personal privacy 

● be valued as an individual 

● be treated with dignity and respect 

● be involved and consulted on their own intimate care to their level of understanding 

● express their views and to have their views taken into account 

● have levels of intimate care that are appropriate and consistent. 
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4. Intimate Care across the school 

We work with parents and carers to either continue with established or developing toileting routines, or identify when 

a child may be showing signs that they are ready to further develop these skills. Either way, consistency and 

communication is key between all settings, as well as ensuring that this is always nothing other than a positive and 

pressure-free experience for the child.  

Children are supported with objects of reference or visuals to support them with following toileting routines, and, 

whatever stage the child is at, they will be supported to engage in the routines associated with toileting, such as 

removing clothing, sitting on the toilet and washing their hands. All children of weight bearing ability that wear pads, 

are encouraged to sit on the toilet and are changed standing up. This is to support their independence and age 

appropriate personal care routines. Children who are non-weight bearing, have their personal care routine built into 

their personalised Moving and Positioning Plan, utilising fully supportive hoists, changing beds, and possibly toileting 

systems provided by OT where appropriate. 

Toilets and Personal Care rooms are either attached to the classroom or within close proximity, to support the 

immediacy needed at the early stages of toilet training.  

PSED and PD are Prime Areas of Learning in the EYFS, and as such, there is an overarching emphasis on developing these 

key routines and life skills, as well as continually supporting every child’s independence, whatever stage they are at in 

their personal care journey. These skills are also focused on in the child’s individual targets where appropriate.  

5. Parental responsibility 

Partnership with parents/carers is an important principle in any educational setting and is particularly necessary in 

relation to children needing intimate care.  Much of the information required to make the process of intimate care as 

comfortable as possible is available from parents/carers. Parents/carers are encouraged to work with staff to ensure 

their child’s needs are identified, understood and met.  This will include involvement with Education & Health Care plans 

and any other plans which identify the support of intimate care where appropriate.  Exchanging information with parents 

is essential through pupils' Home-School diaries, telephone or correspondence.  

What the school expects of parent/carers: 

Parents/carers will endeavor to ensure that their child's continence is reviewed with professionals periodically. 

Parents/carers will discuss any specific concerns with staff about their child’s toileting needs. 
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Parents/carers are expected to send a labelled bag to school containing wipes, nappies, nappy bags, barrier creams and 

a spare change of labelled clothes. Please replenish regularly and timely in the best interests of your child’s personal 

hygiene.  

Parents/carers accept that on occasions their child may need to be collected from school. 

6. Staff responsibilities 

Anyone caring for children, including teachers and other school staff, has a duty to care. Intimate care routines should 

always take place in an area which protects the child’s privacy and dignity and by two responsible adults. Children’s 

intimate care routines should always be carried out by assigned members of staff.  Appropriate support and training will 

be provided when necessary. 

Staff will ensure the following steps are taken to ensure the health and safety of both staff and children: 

6.1. Request support from an additional member of staff 

6.2. Escort the child to a changing area i.e. designated toilet areas  

6.3. Collect equipment and clothes 

6.4. Adults to wear gloves and an apron 

6.5. Child (wherever possible) to undress as appropriate and clean themselves as much as possible under the verbal 

guidance of an adult. 

6.6. Soiled nappies to be placed inside a nappy bag (double wrapped) and placed in the appropriate bins provided.  

Plastic aprons and gloves should be disposed of. 

6.7. Any soiled clothing to be placed in a carrier bag and kept in the changing area then sent to the parent/carer at the 

end of the day. Parents must receive a message before their child arrives home or via the home-school diaries. 

6.8. Whenever possible children are expected to dress themselves, wash their hands and return to class as part of their 

independence 

6.9. Adults should wash their hands thoroughly after the procedure. 

6.10. Area to be cleaned and disinfected by the adult before returning to class. 
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8. Special educational needs and child protection issues 

The school recognises that some children with SEN may result in children arriving at school with underdeveloped toilet 

training skills. If a child is not toilet trained because of a disability his/her rights to inclusion are additionally supported 

by the Children and Families Act 2014. The School’s Admissions Code 2021 states that admissions authorities must not 

discriminate against or disadvantage disabled children or those with SEN. This is in line with the Equality Act 2010. 

If a child’s toileting needs are substantially different than those expected of a child of his/her age, then the child’s needs 

may be managed through an EHC Plan. A toileting program would be agreed with parents as advised by a Health 

Professional. Intimate care arrangements will be discussed with parents/carers on a regular basis, documented on the 

pupil’s PenPortrait and recorded in the pupils Home-School diary.   

A child’s EHC Plan will identify delayed self-help skills and recommend a program to develop these skills. The 

management of all children with intimate care needs will be carefully planned.  Where specialist equipment and facilities 

above what is currently available in the school are required, every effort will be made to provide appropriate facilities 

in a timely fashion, following assessment by a Physiotherapist and/or Occupational Therapist.  

9. Child Protection  

If assisting a pupil with intimate care there should be two appropriate adults present. If another appropriate adult is 

not available then the member of staff should ask a member of the Leadership Team for help. 

The needs and wishes of children and parents will be taken into account wherever possible, within the constraints of 

staffing and equal opportunities legislation.  

If a member of staff has any concerns the schools safeguarding procedures should be followed. 
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